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Moderator: Mark Moscinski

Mark Moscinski is VP of SafetyandSecuritySolutionsfor SDI,
responsiblefor overall design,delivery and supportof SDIôs
advancedsafety and security technology offerings. Mr.
Moscinskiôsclients are concentratedin the Government,
Aviation and Transportationsectors,with growing activity in
the Gamingindustry. Mr. Moscinskiôsspecializationsinclude
IT infrastructure,security,audit, strategicIT planning,project
and vendormanagement,and businessprocessanalysis. Mr.
Moscinskihasover 17 yearsof IT experiencein management
and delivery of IT infrastructureoutsourcingand consulting
services and has proven his capabilities and talent in all
businessaspectsof IT professionalservicesmanagementand
delivery since joining SDI. Mr. Moscinski received his
Bachelor of Arts degreefrom Beloit College and holds a
degreeasa CertifiedPublicAccountant(CPA) anda Certified
InformationSystemsAuditor.
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About

SDI offers a full spectrum of technology-based 
consulting services for owners and 
managers of mission-critical capital assets. 

Purpose: Keep our nationôs most critical 
systems and infrastructure fully operational, 
running within a secured environment while 
maintaining peak efficiency. 

Focus: state/local government and the 
commercial real estate industry which are 
directly impacted  by Homeland Security 
issues and property ownership 
responsibilities. 
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Overview: The nation's largest convention center recently completed a 

2.2 million square foot expansion, for a total of 4.9 million square feet. 



March 31-April 2, 2009

Achieving Enhanced Situational 

Awareness

Å Extremely busy, multi-faceted campus in a high traffic, urban setting.

Å No way to secure perimeter: public has access to environment and streets 
run through it.

Å Multiple entities all using their own systems; with no way to interconnect.

Å A óHyper-Criticalô Environment: In large-scale emergencies, the facility 
would become critical area for regional emergency management (e.g. 
pandemic)éincreasing demands on security systems dramatically.

Overview: A Complex, Challenging, and Fast -Moving Environment
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ÅOver 400 cameras (Hybrid Environment / Analog & IP cameras)

ÅOver 100 Security personnel and 400 employees

ÅOver 3.5 million visitors annually

ÅOver 4 different alarm and security systems integrated into operator 

platform

ÅFew alarm systems unable to integrate - due to legacy platforms

ÅRelationships with Chicago/County/State Police, SEOC (9 -1-1), DHS, 

IEMA, and more.

Overview: A Complex, Challenging, and Fast -Moving Environment
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Overview: The project included the construction of a new, state of the art security 

Command Center that would be used for all 5 million square feet. 

The new Command Center features new, integrated systems that provide 

enhanced situational awareness for security officers.
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Older technology in command center was at end of life and 

could not handle hundreds of new cameras.

Console displays could only show a few cameras at a time.

Legacy tape backup system difficult to operate 

Challenges:
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2. Multiple systems made responding to incidents difficult.

Alarm in one system required operators to look up camera 

number in a book, then punch in camera. By the time the 

camera was called up, incident was over. Officers had to 

walk around the room to access different systems.

3. Budget would not permit replacement of legacy systems.

Existing systems needed to be integrated. Multiple platforms 

spanning 10 years, proprietary programming languages, 

some APIs not available. Definitely NOT ôPlug-and -Playõé

Challenges:
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When an alarm occurs in access control, fire alarm, or other systems, 

the dispatcher is given a complete view of the incident in an Integrated 

User Interface .

Alarm triggers:

Dispatch event created Location displayed on map

Operatorõs View on 3 screens at each workstation

* Images are intentionally blurred to mask details 

Nearest video feed displayed

Solution:




